
Infrastructure Delivery Planning Working Group

Notes of a meeting of the Infrastructure Delivery Planning Working Group held on 
Tuesday 11 February 2020 at 10.00 am in the Cabinet Meeting Room, Cumbria 
House.

Present

Councillor Cyril Weber Cumbria County Council (Chair)
Councillor Lawrence Fisher Cumbria County Council 
Councillor John Mallinson Carlisle City Council
Councillor Nigel Christian Carlisle City Council
Councillor Paul Nedved Carlisle City Council 
Rhian Davies Cumbria County Council
David Haughian Cumbria County Council
Guy Kenyon Cumbria County Council
Paul Musgrave Cumbria County Council
Helen Renyard Cumbria County Council
Gareth Scott Cumbria County Council
Jensen Kemp Carlisle City Council 
Keith Poole Carlisle City Council
Richard Wood Carlisle City Council
Mark Brierley Cumbria County Council

1. Welcome and Introductions
Councillor Cyril Weber welcomed everyone to the meeting.

2. Notes of the last meeting
The notes of the last meeting was agreed

3. Carlisle Infrastructure Delivery Plan
Guy Kenyon gave a presentation on the latest development on the Carlisle 
Infrastructure Development Plan (IDP).
He explained briefly the history of the plan before highlighting the current scheme 
status.  Currently there were 12 highway schemes and 18 pedestrian/cycle 
schemes in the IDP.  The Warwick Road scheme had been delivered through 
National Productivity Investment Fund, with £500k of highway improvements and 
£100k cycle improvements secured from developers.  

Members were informed it was anticipated the Government would announce a 
pledge of £5bn over the next five years to improve bus and cycling services in 
England.



4. Transport Improvements Design
There were 4 highway schemes that had been taken forward for further 
development in the Carlisle area these were:-

 Stanwix Bank/Brampton Road
 Hardwicke Circus
 Georgian Way/Victoria Place
 London Road toucan 

Members were informed the aim was to ensure that those schemes were ‘bid 
ready’.  Scheme designs had been developed, the appraisal and cost 
estimates were being finalised with the project due to finish March 2020.  

Councillor Weber asked if there would be an opportunity to link schemes with 
the Future High Street fund.  Guy Kenyon explained that discussions with the 
city were still ongoing but it was anticipated some of the schemes would fall 
outside of the boundaries.  It was agreed Guy would provide the designs to be 
discussed at the workshop to be held on 24 February with a further report at 
at the next meeting.

IDP Gap Funding Analysis
Work was underway to identify and record the amount of funding committed 
and received for the delivery of schemes in the Infrastructure Development 
Plan

5. Flood and Drainage
Potential for ‘Boosting Action on Surface Water’ funding. Helen Renyard Lead 
Officer for Flood & Development Management reported that they were working 
with consultants to pull bids together.  Members noted this was a short timescale 
as it was only released January 2020 with the need for the bids to be submitted 
by 18 February.  It was explained this would be considered by DMT for approval.

6. Carlisle Southern Link Road 
Guy informed the group that Contracts with Home England had been prepared 
ready for the Cumbria County Council’s Cabinet meeting and Carlisle City 
Council Executive in March 2020.  

Members were informed that currently Stage 4 Statutory Procedures would 
include:-
Planning application process including DC&R Committee in April 2020
Compulsory Purchase Order and Side Roads Order (CCC Cabinet April 2020).

Sewells Lonning
Guy Kenyon reported that funding of £437k from LEP was approved 10 February 
2020.  It was explained that Sewells Lonning was currently a single one-way 
track and that the Scheme would allow two-way traffic between London Road and 
Cumwhinton Road.  David Haughian reported that the boundary fence was to be 



erected shorlty and the hedge removed. A brief to undertake the detailed design 
was being prepared by officers whilst we await the grant funding agreement to be 
signed.  It was noted there had been a request for a match funding contribution of 
£150k via a S106 contribution.  Officers anticipated that one of the the biggest 
cost would be diverting utilities and a significant allowance had been made for 
this. It was noted that any underspends on the Sewells Lonning project could be 
a contribution towards the roundabout at Garlands Road.

7. St Cuthbert’s Garden Village 
Nothing to report at this meeting

8. Carlisle Station Gateway
David Haughian gave an update on the progress of Carlisle Station Gateway 
project. An Outline Business Case was to be submitted to Government in March 
2020 as they were keen to be contractually committed by March 2021.  It was 
explained that a public consultation had been running been from 24 January to 
14 February 2020 and approximately 600 people had attended various 
engagement events.  It was felt that after listening to views expressed the public 
preferred Option 2.

Concerns were raised regarding the design at the front of the station, it was 
thought that Option 1 would encourage the dropping off of passengers at the top 
of Botchergate.  

It was felt the Hallmark Hotel would need access for its customers together with 
the need for loading provision for the hotel and the Griffin Public House.  

Concerns were also raised regarding the car park at the back of the Station.  It 
was felt this would create its own challenges at peak times onto Crown Street, 
Victoria Viaduct and the need for easy access to the M6 motorway.

A concern was raised regarding the proposal to use more public transport.  It was 
felt this needed further consideration highlighting that the options did not include 
enough cycling provision inside the station.  

David informed the Group that they were working with Avanti regarding the 
management of rail replacement coaches and would be encouraging Avanti to 
use the back of the station. Talks with Avanti were also ongoing to create more 
hubs for bicycles and E bicycles.

9. Cycling and Walking Infrastructure Plan
Mark Brierly gave a brief presentation on LCWIP, a long-term approach to 
developing local cycling and walking networks over a ten-year period to:

 identify cycling and walking infrastructure improvements for future 
investment in the short, medium and long term;



 ensure that consideration is given to cycling and walking within local 
planning and transport policies and strategies;

 make the case for future funding for walking and cycling infrastructure.

It was explained that an LCWIP produced a network plan for walking and 
cycling which identified preferred routes and core zones for further 
development.  
It provided an evidence base which determined a prioritised programme for 
future investment

Next Steps:

Need to secure funding to prepare LCWIPs
Preparation will take up to 9 months (target for completion December 2020).
LWCIPs will provide an evidence base to submit funding bids to the DfT 
Cycling and Walking Investment Strategy (details are expected in the Budget 
announcement in March 2020). Implementation of schemes from 2021 
onwards. 

It was anticipated that Government would announce a pledge of £5bn over 
the next five years to improve bus and cycling services in England.

10.ERDF Low Carbon Initiatives

Mr Poole, City Engineer reported on an opportunity to bid for ERDF funding for 
cycling/walking schemes which would be available from the ERDF Reserve Fund. 
It was expected that invitations to bid would be invited in early 2020.  It was noted 
a previous £4m bid, submitted by the City Council, for ERDF funding made last 
year had failed due to the inability to identify where all the necessary match 
funding would be funded from. Mr Poole proposed that relevant City and County 
Council officers should liaise to prepare a draft ERDF bid incorporating those 
elements of the original bid where match funding had already been identified.  It 
was explained that scheme cost estimates and drawings had already been 
prepared for the various elements of the original bid which could be used to 
prepare a new revised bid.  After discussion it was agreed that this was a 
sensible approach which would enable a bid to be submitted quickly and it was 
agreed that relevant officers would meet as soon as possible to prepare a draft 
bid in consultation with members when agreeing the draft bid.     

11.Place Initiatives FHSF Town Deal
Jenson Kemp gave an update on FHSF and Town Deal.  It was explained 
potential projects had been identified, including adaptive reuse of empty 
properties and potential highways improvements on Devonshire Street and 
Lowther Street.  Members were informed an initial workshop was held with 
officers from the City and County Councils in December and that a ‘city centre 
challenge’ workshop was planned to take place on 24th February with key city 
centre stakeholders to help solidify emerging projects. 



It was noted the Towns Fund’s focus was on: Urban renewal / regeneration, City 
centre diversification, Skills and enterprise infrastructure and Connectivity / 
sustainable transport. 

A joint City and County Member Advisory Group had been established, with its 
initial meeting held on 6 February, to advise the City Council on the place-based 
regeneration initiatives.

12.Rail Update
West coast Main Line
Members noted that the First Group to operate the West Coast Partnership rail 
franchise until 31 March 2031 in a 70/30 split with Trenitalia.  It was explained the 
aim was to transform intercity West Coast services providing brand new trains 
and more than 250 extra services every week.  The Working Group was informed 
that stations had now been rebranded with the new Advanti signage.  A 
discussion took place regarding funding and it was noted this was available for 
community rail partnerships and station groups to bid for projects.

 


